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Pod Meeting Summary - University of Michigan

Pod Meeting Date: |91/29/2026

Attendees:

Julie Lumeng (Pod Lead) University of University of Kansas Medical Center
Michigan - Ann Arbor |Dr. Mario Castro |
U of Texas Medical Branch - Galveston [=] U of Arkansas for Med Sciences
|Dr. Randy Urban | |Christi Madden |
UT Health Science Center San Antonio =] Case Western Reserve University
|Dr. Robert Clark | |Dr. Grace McComsey |

N CCTS at UT Health Houston ] Hub/Institution name

[=]Guest/Speaker [] Guest/Speaker
|Rula Karapatsakis | | |

Other Shannon Swiatkowski, Dr. Mike Holinstat, Julius Leary, Lori Wiseman, Laura Wilson, Jen
Attendees: |Whitaker, Ed Jones, Ginger Stuart, Aditi Gupta

Agenda (Optional)

Agenda Topic Facilitator/Presenter

Topic 1:[Change in Pod Membership & Introductions Dr.Lumeng

Topic 2: |Steering Committee Updates Dr. Holinstat & Dr. McComsey |

Topic 3: [Pod Spotlight Theme Discussion Dr. Lumeng |

Topic 4 |In-kind services versus voluntary committed cost share Rula Karapatsakis |
Notes:

Please summarize the highlights of your pod meeting below.

Change in Pod Membership & Introductions

- Baylor University moved to a different pod; Case Western added to this pod.

- New members from Case Western introduced themselves: Grace McComsey (PI), Shannon
Swiatkowski (Executive Director)

- Other members briefly introduced themselves including roles and institutions.

Steering Committee Updates (Grace McComsey and Michael Holinstat)

- "Pod Spotlight" initiative: Each pod will lead a thematic discussion at steering committee meetings.

- ENACT network launched to provide real-world data access for CTSAs.

- NIH funding increase reported.

- NCATS Council highlighted simplification efforts at NIH, removal of pay lines, focus on interventions.

Pod Spotlight Theme Discussion
- Group agreed to focus on External Advisory Board (EAB) structure and management as the theme for
the April Pod Spotlight.
Discussion points to cover:
- Composition and member selection
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Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments

NCATS .
Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[1 Tools/Resources (e.g., N3C, ENACT, RWD) |[] CTSA Program Meetings

] Working Groups L] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[0 Guest Presentations 1 Hub Announcement
[ Innovative Approach(es) I 1dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars
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	Please summarize the highlights of your pod meeting below: Change in Pod Membership & Introductions
-  Baylor University moved to a different pod; Case Western added to this pod.
- New members from Case Western introduced themselves: Grace McComsey (PI), Shannon Swiatkowski (Executive Director)
- Other members briefly introduced themselves including roles and institutions.

Steering Committee Updates (Grace McComsey and Michael Holinstat)
- "Pod Spotlight" initiative: Each pod will lead a thematic discussion at steering committee meetings.
- ENACT network launched to provide real-world data access for CTSAs.
- NIH funding increase reported.
- NCATS Council highlighted simplification efforts at NIH, removal of pay lines, focus on interventions.

Pod Spotlight Theme Discussion
- Group agreed to focus on External Advisory Board (EAB) structure and management as the theme for the April Pod Spotlight.
Discussion points to cover:
  - Composition and member selection
  - Terms of service
  - Involvement of institutional officials
  - Meeting formats (in-person vs virtual)
  - Preparation and materials distribution
  - Honorarium practices
  - Challenges and best practices
- Members to prepare details for March meeting to synthesize findings for April report.

Voluntary Committed Cost Share vs Institutional Support (Rula Karapatsakis)
-Clarified definitions: Cost sharing includes mandatory and voluntary committed cost share (binding and reported) and voluntary uncommitted (non-binding, not reported).
- UM1 grant does not require cost sharing; pilots must be fully funded by NIH.
- In-kind contributions are considered cost sharing but can be treated as resources if not committed.
- Institutional support can be referenced in narratives without including it in budgets.
- Letters of support use broader language; internal MOUs detail specific commitments among partners.

Roundtable Updates
- Julie Lumeng shared receipt of Notice of Award for the grant year starting March 1st.
- Julius Leary reported on UM1 renewal process and external reviewer feedback.
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